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 Roadmap Initiative  FY21 Goal   Chair   Initiative Highlights  Decision Items 

Care Coordination  Contracts for Phase II 
of Social HIE work 
executed by December 
2020.  

 Jason Greer  Phase I contracts have been finalized. This phase 
focused on planning efforts with infrastructure 
partners CORHIO, QHN, and CCMCN.  

Phase 2 contract development is in progress. 
Estimated contract execution dates in Q4, 2020. 

OeHI is working with CHI on the development of a 
statewide screening guidance document and a 
model for integrated activities across multiple 
stewards.  

No current decision 
items 

 

Future discussions 
needed in prep for 
post HITECH and end 
of Roadmap capital IT 
investments. 

 Telehealth  Fund grant projects in 
August 2020 to inform 
longer term approaches 
and infrastructure 
strategy. 

Complete Telehealth 
evaluations and 
learning collaboratives 
to inform longer term 
approaches and 
infrastructure.  

 

 

 Rachel Dixon  OeHI has completed 32/34 grant project kick-off 
meetings. and finalized contracts with CORHIO and 
QHN to fund grant projects. 

OeHI is working with CHI to publicize the results of 
the telehealth analysis focused on establishing the 
value of telehealth. Please share briefs with your 
networks.  

Prime Health continues to convene three regional 
telehealth learning collaboratives (RTLCs). OeHI is 
finalizing a Phase II contract to support the RTLCs 
through Q1 2021. .  

How can OeHI best 
support the BH Task 
Force expansion of 
telebehavioral health 
in FY21 beyond 
current efforts? 

https://oehi.colorado.gov/telemedicine-and-broadband
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Advancing HIE Harmonize data 
sharing capabilities and 
advance health 
information exchange 
across Colorado 
through Phase 1 and 2 
contracts and projects. 

 

Phase 2- Continue 
expansion of HIE 
infrastructure to 
increase data 
availability, 
notifications, and 
interoperability 

 Marc Lassaux Projects currently in process: Projects currently in 
process: Data Access Improvement (PRO12), 
Terminology Services (PRO11) 

Major milestones since last meeting include: 

1. The following QHN projects were successfully 
completed and approved in this reporting period: 
Additional Notifications & Triggers,  Electronic Lab 
Reconciliation, Single Sign On, Terminology 
Services, and Patient Access to Clinical data. 

2. The Advancing HIE Workgroup met on 11/5 and 
discussed recent project successes, strategy for 
future projects, and project updates within agencies 
and the HIEs. 

For next reporting period: 

1. For CORHIO, finalize the Terminology Services 
Closeout Report. 

2. Develop and execute procurements with CORHIO 
and QHN to fund Phase 2 projects. 

3. Hold an Advancing HIE Workgroup strategy 
session. 

Future consideration 
as it pertains to 
sustainability post 
HITECH and regional 
multi-state HIEs. 

COVID Public 
Health Response 

To provide necessary 
system related 
changes, data, and 
analytics needed for 
the COVID-19 Public 
Health Response.  

 Art Davidson 

 

COVID Contracts have been executed and all but 
two deliverables have been approved by OeHI. 

A significant amount of work has been accomplished 
across all of the HIE infrastructure from 
new/improved notifications, new integrations for 
passing lab test results between providers, HIEs, 
and CDPHE and data analytics dashboards for 

Based on lessons 
learned presented at 
the September 
eHealth Commission 
are there efforts 
OeHI should 
consider focusing on 
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Onboard Contact 
Investigation/Contact 
Tracing System vendor 
for COVIDTech 

patient/population level data along with hospital bed 
utilization have been made available to CDHPE, 
LPHAs, and other members in the response effort. 

Provider onboarding results: 

● CORHIO: 44 providers & 119 provider 
services 

● QHN: 12 providers & 14 provider services 

during the next wave 
of the pandemic? 

Identity for 
Individuals and 
Providers 

Implement Phase 2 of 
Identity Resolution 
Project to modernize 
SIDMOD ( Current 
State MDM)  

Validate and improve 
data quality by adding 
verification and 
validation sources like 
DMV, SSA, USCIS, 
USPS and Vital 
Statistics etc...  

Continue to support the 
COVID emergency 
response and symptom 
tracking 

.-Leverage CORHIO ID 
for state contact tracing 

 

  Alex Pettit The Data Integrations team successfully pushed the 
SIDMOD Sync process into production and has 
processed two weeks of SIDMOD update files 
correctly. This means that our Cross-Reference 
Database that was seed with a recent member file 
extract from SIMDOD is now able to stay in-sync 
with SIDMOD changes and we will no longer need to 
request member file extracts from the Mainframe. 

Member file extracts have been provided by 
SIDMOD, CBMS, CHATS, and Trails and have been 
loaded, processed and sent to CORHIO for Verato 
ID Matching. We are still waiting on ACSES to 
provide us with their member file extract. 

CORHIO has begun processing the new member 
files and will provide us with a 1:1 ID Match for every 
record sent by the end of November. The team will 
begin storing the daily CORHIO ID Updates file (aka. 
CORHIO Notification file) for processing so we can 
keep our Cross-Reference Database in sync with 
updates from CORHIO. 

The CORHIO Notification Sync workflow that will 
consume the CORHIO Notification files and update 

Sustainability of 
identity resolution 
investments will need 
to be determined as 
OeHI funds are 
through Sept 2021 for 
HITECH financing. 
Potential to have this 
ongoing work funded 
through enterprise 
services in OIT and 
the Joint Agency 
Interoperability 
Project. 

 

 

 

 

 

As OeHI defines the 
key use cases for the 
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the Cross-Reference database is in 
design/development and is projected to be 
production ready in 3 to 6 weeks. 

Real-time APIs to replace the file transfer batch jobs 
are being designed and are on the product roadmap 
for a Spring delivery. 

Investigations into cost savings associated with 
reducing Mainframe usage have shown a potential 
14% reduction in CDHS Mainframe usage 
decommissioning SIDMOD, this would result in 
roughly $450k savings annually in common policy. 
Due to the Mainframe being a fixed cost, that 
savings will actually be redistributed across the 
remaining services increasing their operating costs 
until the Mainframe is fully decommissioned. 

Medicaid cost matching is currently not being used to 
offset Mainframe O/M costs supporting CBMS, so 
there is an opportunity to transition a position of the 
costs for the new service, once established, to the 
feds. 

Governance conversations with JAI leadership 
around Data Quality Improvement and Data 
Standards have begun. Strategy conversations with 
HCPF and CDHS leadership are also underway. 

CDPHE Provider Directory business use cases are 
being elaborated upon and technical connectivity 
specifications are being shared between the vendor 
and the Data Integrations team. 

CDPHE provider 
directory API- input 
will be requested from 
the eHealth 
Commission. 
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Prescription Drug 
Monitoring 
Program (PDMP) 
and Prescriber 
Tools  

Recommendations for 
PDMP future state 
being developed to 
take the ecosystem to 
the next level by 
creating specifications 
for integrations, data 
flow, analytics, 
enhanced access to 
prescription data, etc.  

Carrie Paykoc  

 

The final draft of the recommendations was 
submitted to OeHI on 9/30, and is close to 
finalization.  This represents the synthesis of over 6 
months of work, review of numerous reports, 
interviews, and workgroup meetings--all focused on 
providing the State with tangible next steps to help 
improve the PDMP ecosystem awareness and 
utilization, ultimately to save more lives and reduce 
prescription costs for Coloradoans. 

Review of the Future 
State PDMP 
recommendations. 
See eHealth 
Commission 
materials. 

OeHI recommends 
incorporating this into 
the consent policy WG 
and discussions. 
Pending approval of 
the consent workgroup 
and chair. 

Consent 
Management 

Develop and implement 
a statewide approach 
to consent 
management that 
aligns and harmonizes 
the consents required 
for health information 
sharing in Colorado 

 

MHCD/myColorado 
integration 

Wes Williams 

 

The workgroup is working to identify whether the 
scope of the group should be broadened, and how 
best to collaborate with the S-HIE and care 
coordination work.  

Tech Focus: 

Collaboration between the MHCD team and the 
myColorado team continues!  The integration 
between the two systems ultimately will allow new 
MHCD patients to have their identities verified 
through myColorado’s service, which references 
DMV records, enhancing and securing the new 
patient workflow through the MHCD mobile app. This 
use case is confirming an individual’s identity before 
they are allowed to manage consent. The 
MyColorado integration with the MHCD telehealth 
app will likely be part of our December 
enhancements. 

OeHI Director 
recommends 
expanding the focus 
beyond “consent” to 
better align with the 
needs of the Office of 
Behavioral Health. 
This is being 
discussed with the 
chair and workgroup. 
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Policy Focus:  

A small sub-group is working on gathering an 
advisory/stakeholder board to guide the development 
of CO State Health Information Guidance (SHIG). 
Led by Carrie and Stephanie from OeHI, they are 
exploring options for moving this forward, including 
stakeholder engagement and identifying priorities to 
begin this work.  

 

The workgroup continues to await a notice of 
proposed rule making from SAMHSA regarding the 
changes to 42 CFR Part 2 legislated to go into effect 
at the end of March, 2021. 

 

Data/Information 
Governance 

  The Statewide Information Governance on Health 
Committee recently completed a guidance document 
on the COVID-19 data sharing use case, and we are 
in the process of re-directing efforts of the 
Committee to an oversight capacity for three Task 
Forces:  Care Coordination, Identity Resolution, and 
electronic Clinical Quality Measurement (eCQM). Art 
Davidson has agreed to chair the Committee, and 
we are evaluating meeting frequency and format to 
ensure productive future sessions. 

Next reporting period: The Committee will continue 
work on the Information Governance Guidebook. 

OeHI is developing a new Information Governance 
Task Order with CHI to allow for ongoing support of 

How to best align 
consent efforts, in 
particular the SHIG 
development.  

 

Decisions will need to 
be made on the 
ongoing sustainability 
of this work past 
September 2021.  

 

OeHI continues to 
fund this work pending 
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the Statewide Information Governance on Health 
Committee, the Care Coordination Information 
Governance Task Force, a new Identity Resolution 
Information Governance Task Force, and the eCQM 
Information Governance Task Force. 

 

OeHI is working through the review and approval of 
a new task order that is being reviewed by CMS and 
other stakeholders. This new task order expands the 
scope of current efforts.  

new financing through 
MMIS and availability 
of state and other 
funds. 

Rural 
Connectivity 

 Michelle Mills This project is in procurement.  This reporting period, 
the Statement of Work was finalized between the 
vendors (CCMCN/CRHC), HCPF, and OeHI.  The 
contract was sent to OIT and the LGs office for next 
stage reviews and approvals. 

No current decision 
items 

eCQM  Michelle Mills The OeHI contract for this project was completed. 

Initiative deprioritized and defunded by the 
eHealth Commission, 04/2020. 

No current decision 
items 

 

Colorado’s Health 
IT Roadmap 

 Michele Leuck OeHI is working to develop a SOW for the Health IT 
Roadmap Refresh that reflects evolving state and 
federal priorities and policies. This will include 
additional emphasis on sustainability and financing. 

Should we extend 
eHealth Commission 
meetings in 2021 an 
hour to ensure 
adequate time for 
discussion? 

Consumer 
Engagement 

 Michele Leuck Initiative deprioritized and defunded by the 
eHealth Commission, 04/2020. 

Themes from Consumer Engagement  RFI were 
provided to Prime Health for their Innovation 

No current decision 
items 
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Challenge and OeHI shifted funds to support 
telemedicine response which includes launching a 
consumer website Health at Home.  

HIE Sustainability 
Task Force 

 Carrie Paykoc Task force is developing recommendations to be 
shared at the November eHealth Commission 
meeting. This task force includes providers, payers, 
and other stakeholders from the community to 
discuss and define what is needed from utility health 
information exchange in Colorado. 

Review and approval 
of recommendations- 
coming in November. 


